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I. BOD Activities (first 06 months/2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Minh Hieu
	Chair of the Board
	8/8
	100%
	

	2
	Nguyen Hong Son
	Director
	8/8
	100%
	

	3
	Ong The Minh
	Director
	8/8
	100%
	

	4
	Dang Van Tinh
	Director
	8/8
	100%
	

	5
	Nguyen Viet Thanh
	Director
	5/8
	62,5%
	Appointed 02/4/2012


II. Board Resolutions (first 06 months/2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	82/BB-HĐQT
	16/01/2012
	- Considering the bonus for the management board

	2
	113/QĐ-HĐQT
	16/01/2012
	Approving the bonus for the management board term I (2007-2012).

	3
	83/BB-HĐQT
	03/02/2012
	- Considering the profit allocation 2011 and charter capital increase - -- Considering the salary budget 2011

	4
	185/QĐ-HĐQT
	03/02/2012
	Approving the salary budget 2011.

	5
	84/BB-HĐQT
	09/03/2012
	1. Considering the issue of the Internal Control Regulation of Vinacomin Ha Tu Coal JSC.

2. Considering the issue of the Enviroment protection regulation in the Company’s operation

3. Considering the issue of Regulation on the Science and Technology activity management.

4. Considering the issue of Regulation on Labour, Salary and internal revenue Management, plan on using labour and salary 2012.
5. Considering the approval of Regulation on Recruitment. 
6. Considering the nominee for the BOD and Supervisory Board term II (2012-2017).

	 6
	488/QĐ-HĐQT
	09/3/2012
	Decision on Issuing Regulation on Labour, Salary and internal revenue Management year 2012.

	7
	489/QĐ-HĐQT
	09/3/2012
	Decision on Issuing Regulation on the Science and Technology activity management

	8
	490/QĐ-HĐQT
	09/3/2012
	Decision on Issuing Enviroment protection regulation in the Company’s operation

	9
	491/QĐ-HĐQT
	09/3/2012
	Decision on Issuing Regulation on Recruitment

	10
	504/QĐ-HĐQT
	12/3/2012
	Decision on Issuing Internal Control Regulation of Vinacomin Ha Tu Coal JSC.

	11
	01/NQ-ĐHĐCĐ
	02/4/2012
	Annual General Meeting of shareholders 2012.

	12
	01/BB-HĐQT
	03/04/2012
	1. Considering the draft for Regulation on BOD operation term II (2012-2017);

2. Chair of the Board assigns tasks to members of BOD.
3. Considering the re-appointment of some management po9sitions. 
4. Considering and approving the list of foremen, Head of Departments for the Manager to reappoint. 

5. Considering and approving the Regulation on Cost control 2012 of the company. 

	13
	708/QĐ-HĐQT
	04/4/2012
	Decision on Issuing Regualtion on Cost control. 

	14
	709/QĐ-HĐQT
	04/4/2012
	Decision on Issuing Regulation on BOD operation

	15
	716/QĐ-HĐQT
	04/4/2012
	Mr. Nguyen Manh Cuong has been appointed Deputy Manager.

	16
	717/QĐ-HĐQT
	04/4/2012
	Mr. Le Thi Cam Thanh has been appointed Chief accountant

	17
	718/QĐ-HĐQT
	04/4/2012
	Mr. Nguyen Hong Son has been appointed Deputy Manager

	18
	768/QĐ-HĐQT
	11/4/2012
	Decision on Re-appointing Mr. Hoang Minh Hieu Executive Manager of the Company and the Mine. 

	19
	824/QĐ-HĐQT
	18/4/2012
	Dividend payment 2011

	20
	02/BB-HĐQT
	07/05/2012
	Considering the Plan on merging Auto Workshop 6 and Auto Workshop 11. 

	21
	997/QĐ-HĐQT
	07/5/2021
	Decision on Dissolving Auto Workshop 6 

	22
	03/BB-HĐQT
	11/05/2012
	1. Considering the Plan on dossolving the IT Department and Legal Inspection Department and establishing the Shareholder Relation and Legal Inspection Department. 

2. Considering the Plan on changing names of Auto Workshop. 

	23
	1167/QĐ-HĐQT
	11/5/2012
	Decision on Dossolving the IT Department and Legal Inspection Department 

	24
	1166/QĐ-HĐQT
	11/5/2012
	Decision on establishing the Shareholder Relation and Legal Inspection Department. 

	25
	1173/QĐ-HĐQT
	14/5/2012
	Decision on changing names of Truck Workshop. 

	26
	04/BB-HĐQT
	28/05/2012
	1. Considering the merging Coal Site 3 and Coal Site 1. 
2. Considering the issue of Information Disclosure Regulation of the company. 

	27
	1324/QĐ-HĐQT
	28/5/2012
	Decision on Dossolving Coal Site 3 

	28
	1323/QĐ-HĐQT
	28/5/2012
	Decision on issuing Information Disclosure Regulation of the company. 

	29
	1668/QĐ-HĐQT
	08/6/2012
	Mr. Dang Van Tinh has been appointed Deputy Manager

	30
	05/BB-HĐQT
	18/6/2012
	Considering the adjustment of Plan on outsourcing the shoveling, loading and transporting stones and soil in 2012. 

	31
	1718/QĐ-HĐQT
	25/6/2012
	Approve remuneration for the Board and Supervisory Board in 2012


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Viet Thanh
	041C064948
	Party committee secretary


	02/4/2012
	
	Appointed Director

	2
	Luong Xuan Hung
	
	Deputy Head of Planing Department
	02/4/2012
	
	Appointed Member of Supervisory board

	3
	Ly Van Cong
	
	Chairman of the Union
	
	02/4/2012
	Resigned Deputy Manager


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Hoang Minh Hieu
	041C067928
	Chair of the Board, Manager
	10.502
	10502
	PDMR

	2
	Nguyen Hong Son
	041C064005
	Director, Deputy Manager
	1.060
	1.060
	PDMR

	3
	Ong The Minh
	041C065384
	Director, Deputy Manager
	289
	289
	PDMR

	4
	Dang Van Tinh
	
	Director, Deputy Manager
	0
	0
	PDMR

	5
	Nguyen Viet Thanh
	041C064948
	Director, 
Party committee deputy secretary


	0
	0
	PDMR

	6
	Vu Hong Cam
	
	Deputy Manager
	0
	0
	PDMR

	7
	Nguyen Manh Cuong
	
	Deputy Manager
	1204
	1204
	PDMR

	8
	Dao Xuan Nam
	
	Chief of Supervisory Board
	434
	434
	PDMR

	9
	Luong Xuan Hung
	
	Member of Supervisory Board
	0
	0
	PDMR

	10
	Nguyen Thi Tuoi
	
	Member of Supervisory Board
	0
	0
	PDMR

	11
	Le Thi Cam Thanh
	041C064188
	Chief accountant
	1.301
	1.301
	PDMR


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	-
	-
	-
	-
	-
	-
	-
	-


3. Other transactions: No.
